gl S Hia CONTAX

Migrating ERP Workload to the Cloud in
a Week

About Sara Lee Frozen Bakery

The Sara Lee Frozen Bakery family of brands offers a stand-out portfolio of culinary-inspired
bakery favorites to their Canadian foodservice customers. Deliciously innovative options backed

FROZEN by industry insights ensure their frozen bakery products are the right fit for their customers’

BAKERY

operations. Sara Lee Frozen Bakery has partnered with CONTAX Inc. as their SAP professional

services partner.

THE CHALLENGE

Sara Lee Frozen Bakery was owned by parent company
Tyson Foods, but their business has been spun off from
that parent company. As a result, Sara Lee needed to

migrate their SAP Environment out of Tyson’s data centre.

The project was not approved until one week before the
date when Sara Lee would no longer have access to the
data centre hosting their SAP environment. Typically,
migrations of SAP environments are done over a number
of weeks, so this accelerated timeline posed a challenge.

THE BENEFITS

Speed of Deployment

The tight time frame was managed
successfully. The migration took 7
days from start to go-live.

On-Demand Pricing Structure
Sara Lee is able to use the services
they need without locking them into a
long-term commitment.

THE SOLUTION

The migration project team at CONTAX Inc. utilised
resources in multiple time zones in order to successfully
meet the aggressive timeline required for this migration.
The team used AWS tools such as S3, transfer
acceleration, and VPC to create an enterprise-grade
private network and migrated Sara Lee’s SAP workloads
into the cloud in a matter of days.

The business users at Sara Lee experienced very little
disruption to any core business functions on SAP.

Robust Partner Network

Sara Lee was able to leverage their
existing relationship with CONTAX
Inc., an SAP and AWS Partner.

ABOUT CONTAX INC, AND AMAZON WEB SERVICES
CONTAX is a Gold SAP partner and global SAP consulting services provider. CONTAX is an AWS Select Partner and an AWS

Solution Provider.

Moving SAP workloads from on-premises to AWS is an easy lift-and-shift optimization, enabling enterprises to become more

agile and cost-effective, and streamline the adoption of emerging technologies, such as loT and machine learning.

NEXT STEPS

To learn more about how AWS and CONTAX Inc, can help your business, visit www.contax.com
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